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Independence Charter Academy

General Information

The resiliency of the community of Helendale has really shone during this pandemic. Rather than complaining about the circumstances and
blaming issues on whomever there is to blame, the community of Helendale has chosen to meet the pandemic head on for the good of their
children. Our district and our community have taken on the adversity with a passion.

The entire community’s response has been to support the needs of our children and to develop the best ways to educate them. Prior to and
since Distance Learning when the Pandemic began ICA has been focused on instruction through independent study using Edmentum.
Chromebooks have always been in place and all students have been assigned one. Parents continue in the role of teacher and are still
supportive and successful. Over 70% of assignments were completed by students and The LEA averaged providing over 400 meals per day
to students.

When the 20-21 school year began again in Distance Learning, our model of instruction remained the same even with new state
expectations. Our preparedness for this situation has been illuminated through our ability to seamlessly provide learning opportunities to
students daily. While our community has not been heavily affected by COVID-19 the preparation through the years for technology
advancement left the charter well prepared to provide the technology needed in order to successfully implement Distance Learning
synchronously or asynchronously. Through a solid long term plan ICA was able to provide enough computers for every student to have their
own access to a device. During the spring of 2019 the LEA also responded to community needs and was able to distribute meals each day to
students as a part of our Corona Food Distribution program.

In preparation for a successful 2020-21 school year where offering more students more possibilities the charter bought laptops,
Chromebooks, and hot spots for access for students. Additionally the charter prepared the physical needs of the school and purchased
cleaning and maintenance supplies to ensure the safety of all. On top of that, ICA also invested in various PPE’s to ensure the safety of all
staff and students who were on school campuses.

Stakeholder Engagement

[A description of the efforts made to solicit stakeholder feedback.]
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Independence Charter Academy surveyed the stakeholders of the community in order to determine the mode of instruction that would be
preferred under the current pandemic situation. Surveys were distributed in a link through the Aeries phone messaging system to all
stakeholders and were completed by staff, students, and parents with a response level that included over 68% of the charter’s stakeholders.
Stakeholders who were non English speakers were contacted by our LEA staff while those without internet were identified by their use of
packets in the Spring and were phoned by the LEA’s staff. Upon completion of the surveys, the charter began negotiations with bargaining
units to provide the independent study program that our stakeholders sought. The LEA negotiated with the Classified and Certificated
Bargaining Units in order to come to an agreement on the safety of school campuses as well as how teaching and learning would be
employed if it were outside of the normal model. In both the Classified and the Certificated units Memorandums of Understanding were
created and agreed to beginning in a Distance Learning Model that will evolve into a hybrid plan as a result of state mandates and the input
that was received on the survey. In both of these models ICA provides learning online through an independent study mode that are basically
the same.

[A description of the options provided for remote participation in public meetings and public hearings.]

All Memorandums of Understanding were discussed in open session of Board Meetings for the Board and Public to comment on. These
meetings ranged in dates from March 18" to August 12" via Zoom or Google Meets with legal public postings for each of the meetings that
were held. At the beginning of each meeting there was a time for community input to the Board for direction for how the charter was
responding to the pandemic. All meetings were posted on our sponsoring District’'s website

The last three Memorandums of Understanding were approved in the months of July and August and outlined safety and instruction for the
2020-21 school year while the charter was employing Distance or Hybrid learning with Edmentum.

The Public hearin% for the Learning Continuity and Attendance Plan is scheduled for September 23rd with a tentative Board vote scheduled
for September 28™. Stakeholders are invited to give their input on the LCP. A 72 hour notice will be given prior to the public hearing with the
Zoom location (link) included as part of the invitation to attend. Additionally for those who lack internet access, information is posted in the
community regarding opportunities for feedback at the meeting. Members of the public may view the 2020-21 LCP at the Independence
Charter Academy Office at 15350 Riverview Road, Helendale, CA and provide a written response to any portion of it if they choose to.

[A summary of the feedback provided by specific stakeholder groups.]

The charter got a phenomenal response from parents when they were asked about their plans for Fall. Over 68% of our parents responded
with 73% of respondents preferring an independent study model where their children, our pupils, attended school to meet for instruction and
support with their teacher.

When school teaching staff were asked their preferred mode of instruction, 68% reported that they were prepared to teach an in person
model where they were able to come to work and teach from their own workspace.

In negotiations representatives from The LEA, and both Bargaining units agreed to provide the model that was prescribed by the government
and that teachers could choose to work from home or from the classroom as long as it was consistently the same from day to day.

The superintendent of HSD presented as a part of his weekly “Talk Supe” presentation highlights of the LCP for all parents to see and give
feedback on during the September 9™ release on Facebook and through The LEA website. Additionally a PAC was gathered and provided
the same information in order to provide feedback.
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The charter does not meet the 15% or 50 student criteria to have an ELPAC therefore we do not seek approval of the LCP through an
ELPAC.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

In all surveys and discussions the input was clear that students needed regular interaction with their teachers. Therefore it became imminent
that a plan needed to be built that was focused on teacher interaction with students. Additionally school communication was considered to be
critical so that parents would know if their children were participating and being successful in their school activities in Distance Learning. With
these two factors needing to be addressed, it was decided that teachers would maintain regular contact with each student as they had been
prior to the pandemic. This way students would operate as they are accustomed to on a daily basis despite the disruption due to the
Pandemic.

Secondly, we heard the need to ensure that parents were kept up to speed with student progress. Access to Aeries and Edmentum is
strongly encouraged and maintenance of grades is being completed regularly by teachers to ensure that parents have access to pupil
progress.

The charter continued to add to their supply of Chromebooks that are checked out to students by purchasing an additional 100 for the 2020-
21 school year.

Continuity of Learning

In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019-2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

Independence Charter Academy offered the same program following the closure of March 13". There was no identifiable learning loss since
the program did not change due to the pandemic.

All in-person learning will take place no earlier than two weeks after San Bernardino County has been moved to red in the new coding
processes by the state for COVID-19.

HEALTH AND SAFETY OF STUDENTS & STAFF
Hand Hygiene To prevent the spread of respiratory infections from one person to the next, frequent hand washing will be implemented

Hand hygiene procedures include the use of alcohol-based hand rubs and hand washing with soap and water. Washing hands with soap and
water is one of the most effective ways to prevent the spread of germs. If soap and water are not readily available, use an alcohol-based
hand sanitizer (containing at least 60% ethanol alcohol).

Properly hand wash with soap and water by:
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Wet hands first with water.

Apply soap to hands.

Rub hands vigorously for at least 20 seconds, covering all surfaces of hands and fingers.
Rinse hands with water and dry thoroughly with paper towel.

Use paper towel to turn off water faucet. Alcohol-based hand rub is an ideal method for decontaminating hands, except when hands are
visibly soiled (e.g., dirt, blood, body fluids), and may not remove harmful chemicals from hands like pesticides and heavy metals, in which
case soap and water should be used. Hand hygiene stations should be strategically placed to ensure easy access.

Using Alcohol-based Hand Rub (follow manufacturer’s directions):
Dispense the recommended volume of product.
Apply product to the palm of one hand, and

Rub hands together, covering all surfaces of hands and fingers until they are dry (no rinsing is required). This should take around 20
seconds. Hand washing facilities will be maintained to provide adequate supply of hand washing soap and paper towels.

Coughing and Sneezing Etiquette

Covering coughs and sneezes and keeping hands clean can help prevent the spread of serious respiratory illnesses.
To help stop the spread of germs:

Cover mouth and nose with a tissue when coughing or sneezing.

Throw used tissues in the trash.

If a tissue is not available, cough or sneeze into the elbow — not in hands.

Immediately wash hands with soap and water for at least 20 seconds. If soap and water are not readily available, clean hands with a hand
sanitizer that contains at least 60% ethanol alcohol. Avoid Close Contact — Distancing Physical distancing is an effective method that can
help stop or slow the spread of an infectious disease by limiting the contact between people. For COVID-19, the recommended distance is 6
feet. To help prevent the spread of respiratory disease, employees should avoid close contact with people outside their household or those
who are sick within their household.

Each site will have a plan in place to ensure social distancing at their location. The plan will include, but is not limited to the following:
Increasing physical space between employees by modifying the workspace.

Avoiding shared work spaces (desks, offices, and cubicles) and work items (phones, computers, other work tools, and equipment) when
possible. If they must be shared, following the Cleaning and Disinfecting the Building and Facility Guidelines to clean and disinfect shared
workspaces and work items before and after use.

Increasing physical space between employees and public by offering drive-through service or physical barriers such as partitions.

Using signs, tape marks, or other visual cues on the floor, placed 6 feet apart, to indicate where to stand when physical barriers are not
possible.
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Close or limit access to common areas where employees are likely to congregate and interact.

Delivering services and holding meetings remotely by phone, video, or Internet.

Limiting any unnecessary travel with passenger(s) from one site to another in work vehicles and personal employee vehicles.
Eliminating all non-essential and non-related services, such as entertainment activities.

Using videoconferencing or teleconferencing when possible for work-related meetings and gatherings.

Canceling, adjusting, or postponing large work-related meetings or gatherings that can only occur in-person in accordance with state and
local regulations and guidance.

When videoconferencing or teleconferencing is not possible, holding meetings in open, well-ventilated spaces continuing to maintain a
distance of 6 feet apart and wear cloth face coverings. Employees will also be asked to practice social distancing outdoors including, but not
limited to the following:

When working in sports fields, playgrounds, assembly areas, and/or other outdoor areas.
Before starting the work shift.

After the work shift.

Coming and going from vehicles.

Entering, working, and exiting physical buildings or other structures.

During breaks and lunch periods. Cloth Face Coverings Unless otherwise directed by your supervisor, all employees should cover their
mouth and nose with a cloth face cover when around others and follow any state, county, or local mandates/ guidelines.

You could spread COVID-19 to others even if you do not feel sick.

Everyone should wear a cloth face cover. o Cloth face coverings should not be placed on anyone who has trouble breathing or is
unconscious, incapacitated, or otherwise unable to remove the mask without assistance.

The cloth face cover is meant to protect other people in case you are infected.
Do NOT use a face mask meant for a healthcare worker.

Continue to keep at least 6 feet between yourself and others when feasible.
The cloth face cover is not considered personal protective equipment.

It is not a substitute for social distancing but when used in conjunction, it may help prevent infected persons without symptoms from
unknowingly spreading the disease.

If an Employee is Sick employees will be asked to monitor their health each day and be asked to notify their supervisor before their
scheduled shift and prior to arriving at the site, if they have been exposed to someone with COVID-19 or they have a temperature of 100.4 or
more, tiredness, chills, shortness of breath, difficulty breathing, nausea, vomiting, diarrhea, sore throat, loss of taste or smell, cough, or
muscle pain.
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If an employee is not feeling well and is exhibiting symptoms that may be attributed to COVID 19, such as acute respiratory symptoms or a
fever Independence Charter Academy will:

Immediately send employees with acute respiratory illness symptoms home or to medical care as soon as possible.
Actively encourage sick employees to stay home.

If an employee goes home because they are sick, follow the cleaning and disinfecting the building and facility guidelines to disinfect the
area/room/office where the person worked, the tools and equipment they used prior to use by others.

Employees who are well but who have a sick family member at home with COVID 19 should notify their supervisor and follow CDC
recommended precautions.

Ensure employees who are out sick with fever or acute respiratory symptoms do not return to work until both of the following occur: o At least
3 full days pass with no fever (without the use of fever-reducing medications) and improvement in respiratory symptoms. o At least 10 full
days pass since symptoms first appeared.

Ensure employees who return to work following an illness promptly report any recurrence of symptoms.

Personal Protective Equipment: While engineering and administrative controls are considered more effective in minimizing exposure to
COVID-19, PPE may also be needed to prevent certain exposures. While correctly using PPE can help prevent some exposures, it should
not take the place of other prevention strategies. Examples of PPE include: gloves, goggles, face shields, face masks, and respiratory
protection, when appropriate.

During an outbreak of an infectious disease, such as COVID 19, recommendations for PPE specific to occupations or job tasks may change
depending on geographic location, updated risk assessments for workers, and information on PPE effectiveness in preventing the spread of
COVID-19. The LEA will conduct a hazard assessment to determine if hazards are present in the workplace that will necessitate the use of
PPE. If The LEA identifies COVID-19 as a workplace hazard, it will select and provide exposed employees with properly fitting PPE that will
effectively protect employees.

The LEA will stress hand hygiene before and after handling all PPE.
Washing Facilities 2020-21

Notify your supervisor if any washing facilities do not have an adequate supply of suitable cleansing agents, water, and single-use towels or
blowers. Cleaning and Disinfecting Silver Valley Unified School District will establish routine schedules to clean and disinfect common
surfaces and objects in the workplace. This includes, but is not limited to, classroom technology devices, containers, counters, tables, desks,
chairs, benches, door handles, knobs, drinking fountains, refrigerators, vending machines, portable restroom and bathroom surfaces,
automobiles and buses — inside and out, and trash cans. The process of disinfecting includes providing disinfecting products that are EPA
approved for use against the virus that causes COVID-19 and following the manufacturer's instructions for all cleaning and disinfection
products (e.g., safety requirements, PPE, concentration, contact time). Corona viruses on surfaces and objects naturally die within hours to
days. Warmer temperatures and exposure to sunlight will reduce the time the virus survives on surfaces and objects. Normal routine cleaning
with soap and water removes germs and dirt from surfaces. It lowers the risk of spreading COVID-19 infection. Disinfectants kill germs on
surfaces after cleaning, that can further lower the risk of spreading infection. Employees will need to follow The LEA’s approved disinfecting
products and procedures when using disinfectants.
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Disinfecting procedures include:

Some surfaces only need to be cleaned with soap and water. For example, surfaces and objects that are not frequently touched should be
cleaned and do not require additional disinfection.

Clean and disinfect frequently touched surfaces daily and shared work spaces and work items before and after use. « Store and use
disinfectants in a responsible and appropriate manner according to the label.

Store all disinfectants out of the reach of children.
Do not overuse or stockpile disinfectants or other supplies.

Always wear gloves appropriate for the chemicals being used when you are cleaning and disinfecting. Additional personal protective
equipment (PPE) may be needed based on setting and product.

Areas unoccupied for 7 or more days need only routine cleaning.

Outdoor areas generally require normal routine cleaning and do not require disinfection.

Electronics For electronics, such as tablets, touch screens, keyboards, remote controls, and ATM machines:
Consider putting a wipeable cover on electronics.

Follow manufacturer’s instructions for cleaning and disinfecting.

If no guidance, use alcohol-based wipes or sprays containing at least 70% alcohol. Dry surface thoroughly.
Cleaning and Disinfecting Building or Facility if Someone is Sick:

Close off areas used by the sick person.

Open outside doors and windows to increase air circulation in the area.

Wait 24 hours before you clean or disinfect.

If 24 hours is not feasible, wait as long as possible.

Clean and disinfect all areas used by the sick person, such as offices, bathrooms, common areas, shared electronic equipment like tablets,
touch screens, keyboards, and remote controls.

Always wash immediately after removing gloves and after contact with a sick person.

If more than 7 days since the sick person visited or used the facility, additional cleaning and disinfection is not necessary.
Continue routine cleaning and disinfection

Employee Training Independence Charter Academy will provide regular training for employees on the following topics:
What is COVID-19 and how is it spread.

Signs and symptoms of COVID-19.

When to seek medical attention if not feeling well.
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Prevention of the spread of COVID-19 if you are sick.

Physical and social distancing guidelines.

Importance of washing hands with soap and water or use of hand sanitizer if soap and water are not readily available.

Reminders and methods to avoid touching eyes, nose, and mouth.

Coughing and sneezing etiquette.

Safely using cleansers and disinfectants. Compliance

This addendum will be reviewed regularly and according to federal, state, and local requirements. These guidelines and written addendum
are subject to change as information is received and the situation evolves.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Chromebook $ 25,000.00 N
PPE and cleaning supplies $ 3,000.00 N
COVID Custodian $ 24,000.00 N

Distance Learning Program

Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

All instruction will remain the same as it was prior to the closure of schools due to the nature of the independent study program.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

Independence Charter Academy will continue to implement a 1:1 technology initiative for all students in the 2020-21 school year. If a student
should for some reason lose the ability to connect to the internet, then a Verizon Hot Spot will be provided in order to ensure connectivity for
the student.
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Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure patrticipation and time value of pupil work.]

Teachers will continue providing the program that has always been provided to them through Edmentum so that they can advance their
achievement through independent mode.

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

At the end of the 2019-20 school year a day of staff development was provided to ensure that teachers were able to manipulate Zoom and
Google Meet as well as use the programs with other programs to provide instruction at the highest level with students. Additionally at the
beginning of the 2020-21 school year staff development was provided in the application of Zoom, Exact Path, Edmentum, and Courseware
so that teachers were able to provide the highest level of instruction to students at the beginning of the school year.

Teachers are provided troubleshooting access by The LEA’s Technology Department and teacher leaders create videos to teach other
teachers on how to use effectively the programs that are available for teaching of students.

Prior to the beginning of the school year, our District’s staff were provided with professional development in the following areas:
Google Classroom basic and advanced features

Zoom

Math instructional strategies and online learning

Reading and writing strategies and online learning

Social Emotional support for students in-person and online

District adopted curriculum training (Math, ELA, H/SS, Spanish, French, Science)

Edmentum Courseware

Edmentum Exact Path

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

Teachers will either work from home or from school based on their needs to provide instruction as well as their needs for insurance of safety.
All classified staff will work from their school work space. Social/Emotional needs will begin with the teacher, student, and parent and be
addressed there when possible. Additional support will be provided by The LEA counselors or SELPA counselor when needed. All staff will
be required to adhere to district imposed health and safety protocols while working at school site. These safety requirements will include:
wearing masks as required by state guidelines, social distancing, proper and frequent hand-washing and/or using hand sanitizer, sanitizing
work stations, and daily temperature checks. Due to the COVID-19 pandemic and the unprecedented nature of current conditions, some

California Department of Education, July 2020 Page 9



classified staff may be asked to perform duties not currently contained within their current job description. Examples include but are not
limited to: supporting disinfecting and cleanliness standards, screening visitors, staff and students prior to entering campus, monitoring
students on campus, supporting social distancing measures, assisting with student meal distribution, and providing on campus child
supervision for children.

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

During distance learning, as would be in any other time, teachers will have “office hours” each day to support students, but especially
students with special needs in small groups. Distance learning plans will be created through the IEP process for special education students
who will need additional accommodations. Special education teachers will be meeting with students on a regular basis in an effort to prevent
learning loss.

The LEA is providing instructional materials to any students who are in need of them beyond a Chromebook and a hot spot. Efforts to seek
parent input in decision-making is sought at the teacher/parent level at all times through interaction and communication between the parent
and the teacher.

Special Education students will be provided additional support with assistance to supplement teacher instruction. Special ed staff will closely
follow IEPs and Implement supports in a virtual format as needed . The LEA will hold virtual IEP meetings as appropriate to ensure proper
implementation and appropriate adjustments based upon circumstances. Students will continue to have access to supports and services
listed in their IEPs as is appropriate and able to be implemented. All students with unique needs will have access to general education
teachers and support staff in order to assist in helping them achieve their needs. SPED teachers may do a regular check in with the parents
to properly address any concerns.

Homeless student’s although very few will be given frequent communication and contact to meet their needs; The students will be provided
resources and support to appropriate local, county, and state agencies for assistance. The proper technology and school materials/resources
will be available to ensure pupil is able to actively engage in distance learning model. Establishing recurring virtual meeting times and/or
phone calls with pupil to allow for continuous monitoring and support may be implemented as necessary by school staff. The LEA will
continue to provide information and support to our at risk families. The counselors and principal may provide a list of local resources and will
consult with The LEA, county, and SELPA resources on a case by case basis as needed. The LEA may also provide necessities (clothes,
shoes, school supplies, personal hygiene items, etc) to any family that expresses need.

English Language Learners will be provided with English language arts (ELA) and English language development (ELD) instruction, including
strategies for scaffolding learning that will enable English learners to access core and ELD standards via a virtual platform. Frequent
communication with parents/guardians to provide information about appropriate strategies will be provided by the EL instructional aide.
Instructional supports, including SDAIE strategies will be embedded into the regular virtual curriculum. Those needing additional support will
be offered small groups of instruction by their teacher as needed.

Foster Care: Foster students, although very few will be given frequent communication and contact to meet their needs; The students will be
provided resources and support to appropriate local, county, and state agencies for assistance. The proper technology and school
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materials/resources will be available to ensure pupil is able to actively engage in distance learning model. Establishing recurring virtual
meeting times and/or phone calls with pupil to allow for continuous monitoring and support may be implemented as necessary by school
staff. The LEA will continue to provide information and support to our at risk families. The counselors and principal may provide a list of local
resources and will consult with The LEA, county, and SELPA resources on a case by case basis as needed. The LEA may also provide
necessities (clothes, shoes, school supplies, personal hygiene items, etc) to any family that expresses need.

All students: The LEA will continue our SST processes as normal for identifying and supporting at risk students. Title 1 aides will be utilized
to support reading and math lessons as well as provide small group differentiated support under the direction of the classroom teacher.
Beyond the regular course of instruction the schools will be providing additional educational support services within the school day as
identified by specific classroom teachers. The LEA will also be providing skill and knowledge based support specifically for Math, Language
Arts and Reading using Exact Path. One day a week students needing additional support or enrichment may also be assigned work specific
to their needs. After hours tutoring will also be available to students who are identified as at risk.

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]

Description Total Funds Contributing
Edmentum Software $ 30,357.62 N
Computer Software and Curriculum $ 10,000.00 N
Laptops & Printers $ 20,000.00 N
Hot Spots for Distance Learning $ 2,000.00 Y

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019-2020 and 2020—-21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

During the beginning of the 2020-21 school year teachers will administer assessments to measure student achievement in all core areas but
specifically in ELA and Math. The data from those assessments will be used to help create instructional paths for students and develop plans
for intervention. Students will also have access to Exact Path, an online intervention platform to address deficits in math, reading, and
language arts. The LEA’s EL aides will meet with all EL students in person whenever possible within the constraints of the Pandemic.
Support will be provided based on the feedback that the aide gets from verbal, written, or reading assignments that are completed online
during their regular weekly support sessions. The LEA will continue to implement our SST program to give extra supports to students based
on qualifications and as needed.

If a student is experiencing excessive absences or signs of Learning Loss, the student will be referred by his/her teacher to an instructional
aide who will either call the student or work one on one or in a small group with them in Zoom to address any areas that are showing signs of
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deficits through personal observation on a daily basis or benchmark or class assessments that are given weekly or quarterly to determine
growth in ELA and Math.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

During distance learning, teachers will have “office hours” to support all students, but especially students with special needs or learning loss
in small groups. Distance learning plans will be created through the IEP process for special education students who will need additional
accommodations. Special education teachers, along with their instructional aides, will be meeting with students on a regular basis in an effort
to prevent learning loss.

The LEA is providing instructional materials to any students who are in need of them beyond a Chromebook and a hot spot. Efforts to seek
parent input in decision-making, promotion of parent participation in distance learning programs. Strategies for instruction to address learning
loss for all students shall include small group instruction and tiered interventions based on student ability. Breakout rooms and small groups
will be used in Zoom in order to provide additional support that would normally be provided in an in-person setting. Students will be taught
using many strategies to mitigate learning loss including the following: ELD support curriculum, UDL, EL tiered interventions, academic Tier 1
and 2 supports, small group instruction, Houghton Mifflin and McGraw Hill instructional support curriculum and activities, speech therapy,
counselors, teacher collaboration, parent/teacher conferences, additional tutoring, instructional aide support, and software programs to
enhance learning.

Special Education students will be provided additional support with assistance from our instructional aides to supplement teacher instruction
Special ed staff will closely follow IEPs and Implement supports in a virtual format as needed . The LEA will hold virtual IEP meetings as
appropriate to ensure proper implementation and appropriate adjustments based upon circumstances. Students will continue to have access
to supports and services listed in their IEPs as is appropriate and able to be implemented. All students with unique needs will have access to
general education teachers and support staff in order to assist in helping them achieve their needs. SPED teachers may do a regular check in
with the parents to properly address any concerns.

Homeless student’s will be given frequent communication and contact to meet their needs; The students will be provided resources and
support to appropriate local, county, and state agencies for assistance. The proper technology and school materials/resources will be
available to ensure pupil is able to actively engage in distance learning model. Establishing recurring virtual meeting times and/or phone
calls with pupil to allow for continuous monitoring and support may be implemented as necessary by school staff. The LEA will continue to
provide information and support to our at risk families. The counselors and principal may provide a list of local resources and will consult with
The LEA, county, and SELPA resources on a case by case basis as needed. The LEA may also provide necessities (clothes, shoes, school
supplies, personal hygiene items, etc) to any family that expresses need.

English Language Learners will be provided with English language arts (ELA) and English language development (ELD) instruction, including
strategies for scaffolding learning that will enable English learners to access core and ELD standards via a virtual platform. Frequent
communication with parents/guardians to provide information about appropriate strategies will be provided by an EL instructional aide.

California Department of Education, July 2020 Page 12



Instructional supports, including SDAIE strategies will be embedded into the regular virtual curriculum. Those needing additional support will
be offered small groups of instruction by their teacher as needed.

All students: The LEA will continue our SST processes as normal for identifying and supporting at risk students. Title 1 aides will be utilized
to support reading and math lessons as well as provide small group differentiated support under the direction of the classroom teacher.
Beyond the regular course of instruction the schools will be providing additional educational support services within the school day as
identified by specific classroom teachers. The LEA will also be providing skill and knowledge based support specifically for Math, Language
Arts and Reading using Exact Path. One day a week students needing additional support or enrichment may also be assigned work specific
to their needs. After hours tutoring will also be available to students who are identified as at risk.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

Independence Charter Academy will be using site and web-based assessments to measure learning progress of all students. Teachers have
taken time over the years to develop their own customized benchmarked assessments to be able to measure the growth in student learning.
Those assessments coupled with assessments from llluminate and Edmentum Exact Path will display to teachers whether or not there is a
need for additional support for students based on their performance. District teachers and staff will administer assessments on a monthly
basis to assess the effectiveness of the learning loss strategies. Formative and summative assessments given regularly will also give
teachers the data they need to inform their instruction and give additional support to students as needed.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]

Description Total Funds Contributing

N/A [$ 0.00] [Y/N]

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of

COVID-19 on the school community.]

During the course of the year, teachers will be responsible for providing daily live instruction to students who have learning appointments as
well as providing social emotional wellness lessons for students when needed . School counselors will monitor needs of students and reach
out as needed for support. School counselors from SELPA and ICA can be referred to meet with students who are suffering from trauma and
the many other impacts of COVID-19 on an ongoing basis. School counselors will provide monthly trainings on what actions and behaviors
that teachers should look for in students who are displaying “red flags” when it comes to their social and emotional health. Teachers and site
administrators will also be able to continue to refer students to the Desert Mountain Children’s Center for counseling. All counseling sessions
will be held virtually until we are able to safely return to in-person instruction. Staff will also be reminded through training on what is available
to them as professionals through their benefits package should they need additional social/emotional support.
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Pupil and Family Engagement and Outreach

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]

During this unprecedented time, Independence Charter Academy has engaged in many forms of communication with its’ community
members, these communication avenues have included : social media posts, automated and live phone calls to parents/families, automated
emails and the LEA’s website, weekly videos, personal phone calls and emails. The LEA has also established a remote, online enrollment
process for parents so they can easily enroll their student in our schools and not have to come to the site to fill out an enroliment packet

through Aeries Online Enroliment.

To assist in online learning, the LEA has established a tech hotline where callers can receive live online support for technology issues in
order to provide individualized support as needed.

Tiered Reengagement Strategies: Independence Charter Academy is committed to ensure that students are engaged in learning on a daily
basis and will make every effort to contact families whose students are not meeting the required policies. School site staff contact students
and families through phone calls and emails and provide support instructionally as well as social-emotionally. Families are encouraged to
address any concerns and reminded of the requirement for students to complete work for school.

School Nutrition

[A description of how the LEA will provide nutritionally adequate mea Is for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

Independence Charter Academy’s students will participate in the Helendale School District lunch program where they can be provided
breakfast and lunches for all students in Independence Charter Academy. Breakfast and lunches will be provided in a grab and go format in
Distance Learning from 7 -10 am daily. Students must be enrolled in a Independence Charter Academy school/program to receive a meal.
The following school sites will be providing meals which will be available for pick up at the Helendale Secondary School: Helendale
Elementary School and Riverview Middle School from 7-10 am each day..

When school is in session, students will receive lunches in their classroom in order to reduce potential spread of the virus. School monitors
will deliver the food to each class and will provide supervision while teachers take their lunch break as well.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]

Section Description Total Funds,  Contributing
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N/A [$ 0.00] [Y/N]

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Increased Apportionment Based on the Enroliment of Foster Youth, English Learners, and Low-

Percentage to Increase or Improve Services
Income students

0% $0.00

Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

In Independence Charter Academy, we have implemented programs and services based on the academic and/or socio-emotional needs of
all our students. Based on multiple measures, (CAASPP scores, Suspension Rates, Expulsion Rates, Attendance Rates, Graduation rates,
drop out rates, employee/community surveys, etc), our students have benefited greatly from these services and programs. When identifying
the needs of our 53% unduplicated count, we have found that school wide and district wide implementation strategies have met or exceeded
the educational and/or socio-emotional needs of all of our students.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

Additional support classes for students who are at risk in English Language Arts and Math at Independence Charter Academy including
breakout rooms in Zoom
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